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The Des Peres Board of Aldermen is poised to adopt its proposed 2021 Fiscal Year
Budget following an exhaustive review and refining process that spanned nearly
six months. That effort is expected to culminate on Monday, December 14 with
a public hearing to finalize a plan reflecting $18,296,610 in total expenditures
across all funds with anticipated revenues projected at $18,679,475.
Barring any setbacks, the city will achieve a balanced budget in accordance with
state law despite the emergence of some alarming financial trends in the wake of
COVID-19. Those trends are primarily driven by declining sales tax revenues and
diminished activity at The Lodge, prompting the city to take a series of proactive
steps to preserve cash and cut spending by nearly $3.3 million compared to prior
year levels. Despite these challenges, the city will carry forward a strong fund
balance position into 2021 with reserves in excess of $15 million across all funds
as shown below.
2021 Proposed
Budget

Revenues Appropriations

Transfers
Change in Ending Fund
In (Out) Fund Balance
Balance

General Fund

8,511,900

(11,221,645)

2,748,780

39,035

7,878,337

Public Safety

420,400

0

(420,400)

0

112,274

Fire Fund

2,430,400

0

(2,299,380)

131,020

1,081,710

Park Fund

5,095,835

(4,784,900)

(207,500)

104,135

1,677,564

Capital Fund

2,125,000

(2,208,165)

193,500

110,435

4,399,463

Debt Service

0

0

0

0

0

Sewer Lateral

96,240

(83,000)

(15,000)

(1,760)

188,711

18,679,475

(18,296,610)

0

382,865

15,338,060

All Funds Total

For a more detailed outlook of the 2021 budget proposal, please visit our website
at www.desperesmo.org to review the document in its entirety. You may also
submit comments to be entered into the public record by emailing cityclerk@
desperesmo.org or by phone at 314-835-6132. As always we look forward to
hearing from you and appreciate your feedback in advance.
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Merry Christmas and Happy Holidays to all!
It is hard to believe that December is here and we can soon
put 2020 in the rear view mirror! It has been a challenging year
with the COVID pandemic; shelter at home & business closure
mandates; and now new mandates relating to COVID. However,
hope is on the horizon as prospective vaccines now appear to
be in the pipeline with widespread availability promised by midyear. With hope on the horizon, let us not get complacent and
give into pandemic fatigue. Enough said about what has been
the biggest story of 2020!
This time of year, the Board of Aldermen and I normally put the
budget to bed and breathe a sigh of relief. While the budget for
2021 is being finalized (see related article on the proposed 2021
budget for the City of Des Peres) and will be voted upon at our
next meeting on December 14th, this year promises to really test
the norm that a “budget is a living document that has to remain
flexible” as we move into 2021. We will need to continually review,
monitor and revise our 2021 budget going forward as the economy
and our tax revenue trends become clearer with time.

While we believe that our revenue assumptions are conservative, but
realistic, the truth is we are continuing to work with a small sample
size
of actual data post COVID especially in the areas of sales tax
Ward III:
revenues and revenue performance at the Lodge. Sales tax revenues
Pat Barrett
since
mid-June when businesses were allowed to partially re-open
pbarrett@desperesmo.org
are down approximately 23% city wide and down 54% at West County
(314) 835-6120 (VM)
Center! Over 40% of our sales tax revenues are collected during the
holiday season and not remitted to us until February – 2 months after the
Sean Concagh
2021 fiscal year begins! Our budget assumes 2021 sales taxes will rebound
sconcagh@desperesmo.org
to 80.0% of 2019 revenues. The same is true of revenues generated from The
(314) 835- 6125 (VM)
Lodge which are down 49.8% from 2019 with no real promise of a rebound
until a vaccine is readily available – hopefully by Memorial Day and the 2021
summer swim season.
Our proposed 2021 budgets are balanced based on the assumptions made
about revenues, the end of the pandemic and the rate of economic recovery.
Expenses required some very difficult decisions to not fill four (4) vacant
positions and to not change employee compensation on January 1st
to adjust for an increase in the cost of living. Some new programs and
capital projects deferred in 2020 due to concerns over revenue declines
due to COVID remain on hold. In total, revenues are projected 12.4%
lower than 2019 and expenses held 14.2% below 2019. The good news
is our budget is balanced, but struggles remain on the horizon.
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This time of year the city typically celebrates the contributions of our citizen
volunteers who serve tirelessly and without any compensation on our boards
and commissions. This year’s Appreciation Dinner fell victim to COVID and the
ban on gatherings greater than 10 people. Nonetheless, the heartfelt thanks of the
community to our citizen volunteers!

Letter From Mayor Becker (Continued)
I also want to thank our staff, from top to bottom for
their hard work all year dealing with the pandemic
and keeping things in Des Peres “Business as
Usual” to the extent possible despite COVID. We
appreciate your patience as we work through what
is hopefully a once in a lifetime challenge and look
forward to spring and a turn to a “new normal”.
Here’s looking forward to a better 2021!

Board of Aldermen Spotlight

Happy Holidays!

The Board of Aldermen will meet only once
in December at 7:00pm on Monday the
14th. All meetings are open to the public
and are being livestreamed with video on
the city website during this COVID period.
By County Health Order, attendance in the
Board Chambers is limited to 41 people and
masks are required. Agenda and copies of all
legislation are posted on the city website on
the Thursday prior to the meeting for review.

-Mark

Items Approved in November:

Candidate Filing Preview
April 2021 Election

1. Bill 20-2896: An Ordinance Accepting
the Streets and Sidewalks in Brighton
Heights Subdivision for Public Use and
Maintenance and Authorizing Release of
Final Escrow
2. R20-3428: Granting an Extension of Time
to The Village-BHR LLC for Completion
and Occupancy of a Craft Distillery at
12239-12247 Manchester Road
3. Proclamation: Recognizing January 24-30
as School Choice Week
4. R20-3430: Adopting a Revised Fund
Balance Policy

A reminder that our next General Municipal Election
will be held on Tuesday, April 6, 2021. Polls are open
from 6 a.m. until 7 p.m. The following offices will
appear on the ballot for a two-year term:
		� Municipal Judge

� Alderman Ward I
� Alderman Ward II
� Alderman Ward III

Candidates for the April Municipal Election must file,
in person a Certificate of Candidacy with the City Clerk
at Des Peres City Hall, 12325 Manchester Road, Des
Peres, Missouri 63131. Filing opens at 8 a.m. starting
Tuesday, December 15. The City Clerk shall determine
by random drawing the order in which candidates’
names shall appear on the ballot. The closing date for
election filing will be at 5 p.m. on Tuesday, January
19. For additional information, please contact the
Administrative Offices at 314-835-6132.

5. R20-3431: Authorizing Release of Funds
from the Capital Reserve Account to the
Unreserved Fund Balance in the Park
Fund
6. R20-3432: Writing Off Uncollectible Debt
for Ambulance Services in the Amount of
$34,983
7. R20-3433: Authorizing and Directing
Payment of Unclaimed Property Being
Held by the City of Des Peres to the State
Treasurer
Items Under Review in December:
1. B20-2897: Amending Sections 2-58 and
2-59 of the Des Peres Municipal Code
relating to the Office of the City Clerk
2. R20-3434: Adopting the 2021 Budget for
the Fiscal Year Beginning January 1, 2021
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Parks & Recreation

LODGE MEMBERSHIP UPDATES
Current/Renewing Lodge Members
Now is the time to RENEW your commitment to yourself and to The Lodge! Renew your Annual
Membership by December 31, 2020, to receive special savings and incentives! If you are a
Continuous Monthly Member who has been loyal for at least a year, we’ve got you covered as
well! Visit our website for current offers and opportunities to SAVE!
NEW Members
JOIN The Lodge Des Peres between now & New Year’s Eve 2020 to receive the following incentives
valued at $150!
◦ 6 flex passes automatically attached to your Lodge membership
⇨ Flex passes can be used to bring guests to The Lodge
⇨ Flex passes can be used to take Group Exercise classes
New Annual Members
◦ SAVE 10% OFF of the 2021 rates if you join BY December 31, 2020

New Continuous Monthly Members
◦ The Lodge is WAIVING THE $60 ACTIVATION FEE between now and New Year’s Eve 2020!
⇨ NOTE: All monthly membership rates automatically increase 15% effective January 1, 2021
◦ SAVE 15% OFF the 2021 Continuous Monthly rates when you purchase a new ANNUAL
Membership and pay in full BY 12/31/20!
In addition, New Members Receive:
◦ Complimentary fitness center orientation for all new members, 18 or older
◦ Youth fitness orientations for ages 12-15 require registration and a fee
◦ Personal Training New Client Special available for $129 (SAVE $65!)
◦ Lowest rate on Tennis/Pickleball season & daily passes (SAVE 20%!)
◦ Lowest rate on Programs, Group Ex classes and Rentals (SAVE 20%!)

A VERY MERRY CAMP DES PERES
Camp Des Peres is coming to The Lodge! Join our camp counselors for 3 days of classic camp games,
holiday crafts and winter magic. Campers will decorate ginger bread houses with Mrs. Claus, and make
their own ice-cream! Lunch is NOT provided. Make it a full-day camp by adding Winter Aqua Camp and
Lunch Bunch to your registration! Due to additional camp forms required for your child’s safety, registration
will only be taken online at www.desperesmo.org/1493. Registration deadline is December 22. Minimum
10/Maximum 15
Cost: $70/Member; $74/Resident; $84/Non-Resident
Age: 5 - 10
Time: 8:30 – 11:30 a.m.
Session: #4660 December 28 - 30
Instructor: Lodge Staff
Location: Lodge Activity Room & Gymnasium
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HERE COMES WINTER
This morning we had our first snow flurries of the season. Combined with subfreezing temperatures and the
350 tons of salt delivered last week, it’s clear that winter has arrived.
The City adopted a Snow & Ice Removal Plan in January 2019. The plan establishes policies
and procedures such as manpower, routes, and levels of service. Unfortunately, we no longer
have the planned manpower due to budget reductions, but we will do our best to maintain
the same level of service. A COVID-19 outbreak amongst city staff could also result in reduced
level of service. The full plan and a brochure can be found at http://www.desperesmo.
org/1198/Snow-Removal

Scan Me!

What you can do to help:
•

Park cars off the street during/after snowstorms. Cars on the street make it more difficult to plow safely.
This is even more critical in cul-de-sacs. If our trucks cannot safely maneuver through the cul-de-sac,
it will not be plowed at all.

•

Don't install sprinkler heads at the back of the curb. This is prohibited by ordinance (14-364.a.7). The
city is not responsible for damage to improvements within the right-of-way, with the exception of
mailboxes and grass. Report any damage to grass or mailboxes as soon as possible by calling Public
Works at 314-835-6130. The longer you wait, the harder it is for us to determine what happened.
In most cases, heavy snow thrown by the plow damages the mailbox, rather than actual plow
striking it, so the driver may not even know the damage occurred.

•

When clearing your driveway, pile the
snow in your yard, or "downstream" of
your driveway. We plow with the flow of
traffic, so if you pile the snow "upstream",
it will fly right back into your driveway
when we plow. The City is not responsible
for clearing your driveway or sidewalks.

•

Stay home. Empty streets are much
easier and safer to plow. If you have to
go out, drive slowly, and give snowplows
plenty of space.

CHRISTMAS TREE PICKUP
Please remove all decorations and ornaments, and leave
your tree by the curb. Waste Connections will pick up
trees on Mondays, as part of normal yard waste collection.
Please cut oversized trees in half so one person can pick
them up.

Holiday Trash &
Recycling Schedule
•
•

Christmas Day: Friday 12/25:
Delayed to Saturday service
New Year’s Day: Friday, 1/1:
Delayed to Saturday service

Public Works

The City of Des Peres maintains 45 miles of streets. Sometimes it can be confusing as to who is
responsible for plowing what. Keep in mind that your neighbor across the street may not actually
live in Des Peres, and other cities may have a different snow-fighting strategy. Most of our arterials
are not maintained by the City at all. St. Louis County maintains Ballas, Dougherty Ferry, and Barrett
Station, while MoDOT maintains Manchester and I-270. Commercial properties are responsible for
clearing their own parking lots by ordinance (405.180.E.10.a).
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Staff Directory
City Hall
12325 Manchester Road
835-6100

Director of Finance
Tracy Hansen, CPA, CPFO
thansen@desperesmo.org
835-6113

City Administrator
Douglas J. Harms, MPA
Director of Public Works
dharms@desperesmo.org Steve Meyer, P.E.
835-6110
smeyer@desperesmo.org
835-6130
Assistant City
Administrator
Director of Public Safety
Scott Schaefer, MPA
Chief Eric Hall, MS
sschaefer@desperesmo.org ehall@desperesmo.org
835-6132
835-6200
City Clerk
Amanda Miller
cityclerk@desperesmo.org
835-6111

Director of Parks & Rec
Brian Schaffer, C.P.R.P.
bschaffer@desperesmo.org
835-6161
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